
India’s Appetite for Processed Seafood Grows Stronger
India is one of the world’s largest seafood producers 
and top exporter of fish and fish products to the major 
developed markets of the world such as US, Europe, 
South East Asia, Japan, and the Middle East. The sector 
contributes 1.1% of India’s GDP and 5.2% of the 
share of agriculture’s GDP of India. India’s buoyant 
seafood industry has emerged as the largest group 
in agricultural exports of the country. With a series of 
government initiatives and policy support, The Marine 
Products Exports Development Authority (MPEDA), 
forecasts that India will achieve an export target of 
USD 10 billion by 2022.

The country holds a huge potential for fisheries with a 
long coastline spanning about 8,129 km in addition to 
inland water resources (rivers and canals, reservoirs, 
ponds, tanks, and brackish water). The Indian seafood 
industry is an important sector of food production, 
providing nutritional security (such as protein, healthy 
fats and other nutrients like long-chain omega-3 fatty 
acids, iodine, vitamin D, and calcium) and deploying 
about fourteen million people across different 
activities such as harvesting, processing, packaging, 
and distribution. 

India’s domestic consumption as well as the export of 
marine products have observed tremendous growth 
in recent years. The predominantly unorganized 
fisheries demand is getting increasingly organized. The 
changing lifestyle of people and food habits coupled 
with a rising appetite for healthy food is creating 
higher demand for processed fish in the urban areas. 
This, in turn, is creating a way for various players to 
invest and increase the accessibility of processed 
products for consumers. 

This article  gives an insight into the Indian seafood 
industry by indicating the growth factors driving the 
market, investment opportunities, and highlighting the 
potential it holds for both domestic and international 
stakeholders.



India, a Growing Market 
According to the Food and Agriculture Organization (FAO) 
, India accounts for approximately 6% share in global fish 
production and a 7% share in global aquaculture  fish 
production  . It is projected that fish production of the 
country will reach over 13.4 million MT by 2030 from 10.8 
million MT in 2016. In terms of trade, it is expected that 
exports will grow at 61.2% through 2016 – 2030, rising from 
1.1 million MT in 2016 to 1.7 million MT in 2030 and imports 
moving down by 20.1% in the same period.   

During 2016-17, the share of inland fish farming reached 
almost 67% of India’s fish production. Currently, the share 
of inland fishery  production in India exceeds the marine  
production, with Andhra Pradesh, West Bengal, Gujrat, 
Kerala, and Tamil Nadu being the top five states for inland 
fishery production. 

1. Aquaculture is the farming of aquatic organisms in coastal as well as inland areas allowing interventions in the rearing process to improve production.
2. Inland Fisheries is the capturing of fish and other aquatic organisms from surface waters inland of the coastline such as rivers, ponds, lakes, and reservoirs etc. It also includes brackish water 

fisheries.
3. Marine fisheries is the capturing and culturing of fishes from oceans and seas.

Source: Department of Animal Husbandry, Dairying & Fisheries, Ministry of Agriculture & Farmers Welfare Government of India

Top 10 States in Total Fish Production in India (2016-17) in '000 Tons 

Gujarat
810 

Maharashtra
580

Uttar 
Pradesh
505 

Karnataka
581 

Andhra
Pradesh
2,352

Tamil Nadu
709

Kerala
728

Orissa
521

West Bengal
1,671

Bihar
507



Export Scenario 
Fish and fish products have currently emerged as the largest 
group in agricultural exports from India and accounted for 
2% of the total export earnings during the last four years 
(FY14 – FY17). Besides, despite the continued uncertainties 
in global seafood market (due to an oversupply of fish and 
fish products – mainly shrimp from Ecuador and Argentina 
in 2017), increased supply from Vietnam and Thailand, drop 
in global shrimp prices, and issues related to antibiotic 
residues, etc., India’s seafood industry has maintained its 
global trade position.

• During FY 2017-18, Indian shipment of 1,377,244 MT of 
seafood reached an all-time-high (valued at USD 7.08 
billion) from 1,134, 948 MT in the previous year, (valued 
at USD 5.77 billion), registering an annual growth rate of 
21.3%.

• US and South East Asia   have continued to be the major 
import markets of India’s seafood products, with a share 
of 32.7% and 31.6% respectively in value terms, followed 
by EU which accounted for 15.7%, Japan at 6.3%, Middle 
East as 4.1% and China occupying 3.2% share.

• The overall export of shrimp during 2017-18 was over 
565,980   MT worth USD 4,848.2 million, while US 
continues to be the largest market (225,946 MT) for frozen 
shrimp, followed by South East Asia (159,145 MT), EU 
(78,426 MT), Japan (33,828 MT), Middle East (23,441 MT) 
and China (13,107 MT).

Source: The Marine Products Export Development Authority (MPEDA)
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Frozen shrimp is the essential item among seafood products 
exported from India occupying a share of almost 68% in 
value and 41% in volume, followed by frozen fish which 
accounts for a share of 26% in quantity and over 10% in 
value5. The major fish species exported from India include 
Ribbonfish, Seer fish, Tuna, Leather fish, Threadfin bream, 
Mackerel, Sardine, Pomfret, Crab, Octopus, Cuttlefish, Squid, 
etc. Recently, several other items are being considered and 
exported in live and value-added forms.

It is expected that shrimp exports will grow higher in the 
coming years, especially in the US market owing to the 
additional tariffs of 25% imposed on Chinese imports by the 
US. Currently, India holds a significant share in the shrimp 
market of US which can further be exploited by value-added 
seafood products. Presently, only a few domestic companies 
are involved in the export of value-added seafood 
products, especially ready-to-eat/fry, instant heat and serve 
products. This emerging situation offers substantial growth 
opportunities to firms to foray into the US market.

Changing Consumption Patterns for Fish Food

The export of Indian seafood as well as its domestic 
consumption is experiencing steady growth over the last few 
years. In India, fish marketing is highly unorganized, as most 
of the consumers have been eating fresh fish from local 
vendors or ‘mandi’s.’ However, this consumption pattern is 

now transforming due to the entry of private retailing giants 
(Reliance Retails, Green Chick, etc.), rising income levels, 
growing urbanization, increase in online food ordering 
business, and awareness about healthy and packaged food. 
The per capita consumption of fish has also shown constant 
growth though it is still below the global average. (According 
to FAO, the annual per capita consumption of fish in India in 
2016 was 6.6 kg, while the worldwide average was over 20.4 
kg). There is increasing acceptance of marinated and ready-
to-cook foods in metros due to busy urban lifestyles and 
growing awareness of fish as a healthy food with high levels 
of digestible protein, polyunsaturated fatty acids (PUFAs) 
and cholesterol-lowering capabilities. 

India is now the world’s fastest-growing market for packaged 
processed fish and seafood. The rise of organized food retail 
market and improved accessibility of processed fish, mainly 
canned and frozen fish products for consumers, is driving 
the positive impact on the domestic seafood market.

Opportunities in the Indian Market

In order to cater to the increasing demand, the country 
offers tremendous opportunities to organize the current 
98% of the unorganized seafood market. There is a wide 
scope to increase the accessibility of seafood through better 
distribution channels and make it more affordable to the 
masses. However, a lot is required to be done for seafood 
marketing as most of the retailers and consumers are 
comfortable with local handling, buying, and cooking. Better 
marketing on health benefits of seafood consumption and 
easy availability can make seafood a more significant part of 
India’s diet. 

The entry of an organized retail in India can help the market 
through higher quality control, increased hygiene levels, 
efficient processing & packaging, better temperature control 
transportation, and enhanced level of supply chain. This can 
pave the way for future acceptance of supermarket seafood 
sales in India. In addition, the Indian market offers huge 
potential to process other products to suit the Indian palate 
such as fish/shrimp pickle, fish/shrimp curry, skewers, and 
marinated fish. These products can help cater not only to 
the domestic market but also  international demand. In 
terms of value, India’s processed fish and seafood market 
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(that includes frozen and canned products) grew at CAGR of 
around 20% during FY 2014 to 2018 and is expected to grow 
significantly in the coming years. This is primarily driven 
by the launches of frozen fish fillets and shrimp, as well as 
shelf-stable products such as tinned tuna and crab, and fish 
pickles.

Government Initiatives

Furthermore, the rising government support to upgrade 
India’s cold-chain infrastructure and reefer transport to 
reduce the waste of this perishable produce and make it 
available to maximum reach is also expected to pay off.  
Alongside, increased investments in cold-storages and 
allocation of new cold-chain projects in the near-term, with 
an allowance of 100% foreign direct investment in the sector 
will boost the availability of frozen fish in the Indian market.

In addition, government initiatives such as Blue Revolution 
(Neel Kranti) plan which aims to triple the country’s earning 
from fish trade and National Policy on Mariculture (NPM), 
2018, which focuses on increasing sustainable form of 
seafood production, also recognize the rising demand for 
seafood in India. Moreover, states such as Himachal Pradesh 
has taken the initiative to promote and invest in seafood 
production, considering the increased production of fish 
in the last few years. The state government has proposed 
construction of 100 more trout farming units and ponds in 
10 hectare carp fish   which is likely to employ 500 people. 

Currently, India has an installed fish processing capacity 
of 23,000 MT with 506 state-of-the-art processing plants   , 
of which over 62% are EU approved plants. Additionally, 

every plant has put in place   hazard analysis and critical 
control points (HACCP) and other quality control systems 
on par with the best in the world to ensure greatest quality 
output. Further schemes and policies are introduced by 
the government for infrastructure development of fishing 
harbors/landing centers /wholesale markets to be in line 
with international standards. In the recent budget on July 
2019, the government allocated a budget of INR 37.4 billion 
for Ministry of Fisheries, Animal Husbandry and Dairying to 
promote processing in the fishery sector. A scheme named 
‘Matsya Sampada Yojana’ was also launched to make India a 
hub for fish and aquatic products through better marketing 
and infrastructure support.

Conclusion

With the rising demand for Indian seafood products 
worldwide, the dynamics of the seafood business in India 
are also changing. There is a remarkable growth in the 
resources and infrastructure of the Indian seafood industry. 
Alongside, new product development in frozen and chilled 
categories supported by the government with a growing 
market share of modern trade outlets like supermarkets 
and hypermarkets is expected to fulfill the evolving needs 
of consumers for food products. The rise of India’s casual 
dining and quick-service restaurants is also an emerging 
trend which is creating demand for processed foods. Thus, 
the changing pattern in consumption along with growing 
Indian retail and e-retail spaces are likely to create growth 
prospects for the Indian seafood market.
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environment. Our focus on problem-solving, supported 
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customized solutions for our clients. 
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